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Survey Goals:

• Evaluate the competitive level of the
Transport and Logistics Sector of
Navarra.

• Determine where the main gaps in
sectorial competitiveness are

• To agree with the stakeholders a
competitive strategy to raise the
competitive level of the Sector.



Competitiveness Factors

1. The companies of the sector or cluster take advantage of the 
technological advances and adapt them to their needs in a better way 
than the sectors that compete with it.

2. The organizations of the Sector or Cluster promote the use of the 
latest technology among the companies.

3. All the companies of the sector or cluster technologically control t
heir processes.

4. All the companies of the sector or cluster have new computer and 
management systems available.

5. There is a perfect Digital Connection among all of its members.

Good Practices example



Navarra traits

• Contributes 4.15% to the GNP of 
Navarre 

• Employs almost 11,000 people working 
for 

• 4,150 companies, many of which are 
single-person companies.

Transport Sector

• Community of 640,339  inhabitants and 
10.391 Km2

• € 28.682 per capita income ranks 55th out 
of 273 European regions.

• More than 120 multinationals have 
offices or production plants.

• Unemployment rate 14,6%



Economic flow of Navarre goods 2010

8093 M €

9.076 M €

3.039 M €

Elaboración propia a partir de   

Fuentes: C- intereg 

8.093 M €

5.292 M €
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Ferrocarril Carretera Marítimo Aéreo Total

m T % L % C m T % L % C m T % L % C m T % L % C m T % L % C

Intrarregional 0 0,0 0,0 30154 100,0 50,6 0 0,0 0,0 0 0,0 0,0 30154 100,0 49,4

Interregional 255 0,9 61,4 26602 99,1 44,7 0 0,0 0,0 0 0,0 0,0 26857 100,0 44,0

Internacional 160 3,9 38,6 2785 68,5 4,7 1116 27,4 100,0 6 0,1 100,0 4067 100,0 6,7

Totales 415 0,7 100,0 59541 97,5 100,0 1116 1,8 100,0 6 0,0 100,0 61078 100,0 100,0

Distribution of the Transport of Goods of Navarre in 2007 

according to scope and mode in thousands of Tons:

Fuente: DUAS, EPTMC, RENFE Operadora *Datos de RENFE Operadora de 2006



Application of the Indexfokus methodology to the Navarre 

sector of logistics and freight transport

Participation in the evaluation process:

 Guest Expert: 189
 Experts Contributors: 74
 Stakeholders or Stakeholders:

 Operators,
 Chargers,
 Administration and Ss. Public
 Academy and Consultants

 Subgroups: 22
 Subgroups with> 5 reviewers: 10
 Visions: 2. Internal and External
 Scope of the Activity.

 National and international

Government 
and public 

corporations

15

Operators

25

freighters

15

Academy, 
Consultants 

and 
Associations

26

Expert profile:

 CEOs,
 Departmental Directors, Owners,
 Senior Officials,
 Technical Officials,
 Specialized Consultants, Professors,
 University teachers …





The vision of stakeholders:

About the Market About Navarra Sector



Zona Oscura  o el “Hueco de 

la Competitividad” del Sector

Indexfokus Chart

Dark Zone of Sectorial 

Competitiveness
Hole

F8



Indexfokus 
Indices

Huecos de Competitividad
Desventajas competitivas

La competitividad percibida por stakeholders

General
Index

Competitiveness Indices by Interest Groups



Gaps perceived by Academia,
Consultants and Associations

Gaps perceived by Operators

Gaps perceived by Academy, 
Consultants and Associations

Gaps perceived by freighters

Path for improvement in each 
competitiveness factor

Gaps of competitiveness perceived
from the stakeholders perspective



Lessons learned that affect Research, 
Development, Innovation and technology 
applied to the sector in Navarra.

• Since the Government perspective, R&D&I, Financing and 
Differentiation are the biggest problems. 

• The shippers consider that they are R&D&I and the managerial talent

• Academia and consultants believe that the major problems are the 
managerial level and the governance of the sector.

• The operators, the protagonists of the sector, find the problems in the 
Financing, training and versatility of the workers and in the managerial 
talent existing in the sector.



The Competitiveness Gaps of Sector 
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Governance Infrastructures Results

Training Talent Differentiation

Labor market Finance Technology

Business complexity R&D&IEco-social environment



R&D&I



Technology



Thanks! 

www.businessfokus.com

www.indexfokus.com

Customer opinion about the survey

http://www.businessfokus.com/
http://www.indexfokus.com/

