3
smartloglstlcs@lb | o ‘%

s, 2 i == : TE‘
& @ .1 CYTED

4 CIENCIA Y TECNOLOGIA PARA EL DESARROLLO

2016 CYTED Madrid Workshop

Indexfokus assessment of
Navarra Logistic Sector (2015)

Enrique Diaz Moreno

CEO Businessfokus

Associate Professor at Navarra Public University. MBA IESE. D.P.l ISA HEC.
Industrial Engineer. TClI member & mentor.

November 2016



Survey Goals:

* Evaluate the competitive level of the
Transport and Logistics Sector of

Navarra. Evaluacién de la Competitividad del
Sector Navarro del Transporte y la

* Determine where the main gaps in  Logistica de Mercancias: 2014
sectorial competitiveness are == g

* To agree with the stakeholders a
competitive strategy to raise the
competitive level of the Sector.



Competitiveness Factors

FC1: Governance and Management.

FC2: Geographical location, infrastructures and Basic Services.
FC3: Sectorial economical results.

FC4: Training and Versatility of Workers.

FC5: Management and Technical Talent. Professionalism.

FCB: Differentiation of the Offer: Products/Services of the Sector.
FC7: Labor market efficiency in the Sector.

FC8: Access to Finance.

FC9: Technology as a support of the sectorial activity.

FC10: Social Economic Environment of the Sector.

FC11: Complexity of the sectorial business.

FC12: Research, Development and Innovation.

Good Practices example

1. The companies of the sector or cluster take advantage of the
technological advances and adapt them to their needs in a better way
than the sectors that compete with it.

2. The organizations of the Sector or Cluster promote the use of the
latest technology among the companies.

3. All the companies of the sector or cluster technologically control t
heir processes.

4. All the companies of the sector or cluster have new computer and
management systems available.

5. There is a perfect Digital Connection among all of its members.



Navarra traits

e
¢ Community of 640,339 inhabitants and "}1” . — Pwporc
10.391 Km?
» € 28.682 per capita income ranks 55th out o
of 273 European regions.
* More than 120 multinationals have L e e
offices or production plants. Esparia
 Unemployment rate 14,6%

Tra n S p O rt S e Cto r ESTRUCTUNAR\A":)RET.AVAB 2012

* Contributes 4.15% to the GNP of Agriulura
Navarre

Industria
30,3%

Servicios
58,4%

* Employs almost 11,000 people working
for

Construccion
8,3%
Fuente: INE.

e 4,150 companies, many of which are
single-person companies.




Economic flow of Navarre goods 2010

! 3.039 M €
5.292 M € \ 9.076 M €

Elaboracién propia a partir de

Fuentes: C- intereg



Distribution of the Transport of Goods of Navarre in 2007
according to scope and mode in thousands of Tons:

Ferrocarril Carretera Maritimo
mT %L %C % L % L % C
Intrarregional of 0,0 0,0| 30154| 100,0( 50,6 of 0,0 0,0 of 0,0 0,0| 30154 100,0| 49,4
Interregional 255 0,9| 61,4 26602 99,1| 44,7 0 0,0 0,0 0ol 0,0 0,0| 26857| 100,0| 44,0

Internacional 160( 3,9| 38,6| 2785| 68,5 4,71 1116| 27,4| 100,0 6| 0,1 100,0| 4067 100,0 6,7

Totales 415 0,7 100,0| 59541 97,5| 100,0| 1116 1,8| 100,0 6 0,0( 100,0| 61078| 100,0| 100,0
Maritimo
Ferrocarril
Internacional Aéreo

rregional
Interregio

6 Fuente: DUAS, EPTMC, RENFE Operadora *Datos de RENFE Operadora de 2006



Application of the Indexfokus methodology to the Navarre

sector of logistics and freight transport

Operators freighters
25 15

Transporte '
¥ Logistica

Government Academy,
and public Consul(;ants
' an
Corpolr:nons Associations
26

Expert profile:

CEOQs,

Departmental Directors, Owners,
Senior Officials,

Technical Officials,

Specialized Consultants, Professors,
University teachers ...

AN NN N YR

Participation in the evaluation process:

v" Guest Expert: 189
v' Experts Contributors: 74
v’ Stakeholders or Stakeholders:
v' Operators,
v' Chargers,
v" Administration and Ss. Public
v" Academy and Consultants
Subgroups: 22
Subgroups with> 5 reviewers: 10
Visions: 2. Internal and External
Scope of the Activity.
v" National and international

ANANEA NN




Datos Evaluackéin Multifocal Fecha: 24M1ME6

Interesados Aslgnados a Ponderachin Asignades a Graduacidn Ponderan Graddan Colaboran
Operadores 58 30 3 %5 25
Carga General 34 1B 18 16 16
Operador Logistico 26 15 16 13 13
Distribucidn 20 10 10 8 a
Termperatura Controlada gl ] ] 5 5
Cargadoras 55 16 16 12 12
Automocidn gl 4 4 3 3
Agroalimentano 18 G G 3 3
Indusirial 13 3 3 3 3
Oiros 13 3 3 3 K]
Froveadoras T o o i a
Financiercs {Bancos, Seguros) 1 o o i a
Febricanias 3 0 0 0 0
Oriros Provesdorss a o o i a
Administraciones y Soc. Plblicas an 1B 1B 16 16
Goierno de Mavamra 5 3 3 3 a
Sociedades Poblicas Navamas 12 10 10 4 a
Administracidn del Estado y Soc. Estatales 13 g g 4 -‘
Asociaciones Sectorialas 19 " 12 g g
Academia y Especialisias 29 18 18 17 17
Medios de Comunicacidn 5 2 2 2 2
Modo Carretera 54 2B 24 24 24
Modo Ferrocasmil 5 3 3 2 2
Modo Maritirmo a 1 1 1 1
Modo Intermodal 13 T T 5 5
Vizidn Mevamra 158 T3 T3 g1 61
Vizidn Extarior 39 16 17 14 14
Ambito inerior 1] 3 32 28 26
Ambito Internacional 63 28 20 24 24
Oiroe Evaluadores y Proveedores 56 28 30 26 26

Subgrupes 30 189 BT BB EE T3



The vision of stakeholders:

About the Market About Navarra Sector

-®- Administraciones y Soc. Plblicas

Academia v Especialistas



Indexfokus Chart

Grafica Indexfokus

Dark Zone of Sectorial
Competitiveness
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Lessons learned that affect Research,
Development, Innovation and technology
applied to the sector in Navarra.

* Since the Government perspective, R&D&l, Financing and
Differentiation are the biggest problems.

* The shippers consider that they are R&D&I and the managerial talent

* Academia and consultants believe that the major problems are the
managerial level and the governance of the sector.

* The operators, the protagonists of the sector, find the problems in the
Financing, training and versatility of the workers and in the managerial
talent existing in the sector.
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Path for improvement of good practices and attitudes at FC 1

1. The accounts of the Sector or Cluster, their Organizations and companies are audited, are credible and
are balanced.

The representatives of the companies of the Cluster or Sectorial Organizations are democratically
o ‘companies and members of the Sector have the same opportunities to be able to defend
their interests. |

3. There are cluster or sectorial statistics, reports, forms and rankings that are made repeatedly and create
the knowledge of the evolution of the sector and its members.

4. The Sector or Cluster is inscribed in a political and economic system that ensures the legal security and
the honorable practices of its companies and organizations.

5. The Sector or Cluster is inscribed in a social system free of violence, terrorism or remarkable tension. The
Political and Legal Services act effectively in the defense of their citizens and companies.

I Calibration

Governance

Path for improvement of good practices and attitudes at FC 4

1. The availability of qualified labor in the manufacturing and in the workplaces of the companies of the
sector or cluster is high.

2. The workers have the sufficient training to do their tasks perfectly. They adapt easily to the changes in
the demand.

3. The workers perform different tasks depending on the needs of its companies.

4. The costs of labor in this sector or cluster are lower than the costs of the principal sectors that compete
with it

5. The productivity of the sector or cluster in terms of Units/employee or Turnover/employee , is better
than that of the lead Sector in the market.

B Calibration |

Training

Path for improvement of good practices and attitudes at FC 7

1. The labor costs of the sector or cluster are competitive to those from other sectors or clusters that
compete in the same market
2.1 this cluster or sector the relationships between the employers and the employees are good and
effective when finding agreements that allow the finding of  balance between the competitiveness of the
companies and good remunerations.
3. The remuneration of the employees is entirely related to the Productivity of the Companies and its
results.
4. The sector or cluster organizes training activities that allow the maximization of the capacities of the
staff of their companies.
5. The staff is selected for their merits in an objective and professional manner, ensuring the best is
selected for each position. The most competent are promoted.

[ 1 2

Labor market
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Eco-social environment

Path for improvement of good practices and attitudes at FC 2

1. The sector extends to geographical areas that have the necessary and sufficient infrastructures available
to allow the competitive activity of their companies in an environmentally sustainable manner.

2. The companies of the Sector or Cluster have transport networks available (oads, railways, airports and
seaport accessibility) that allow the mobility and connectivity of their employees with reasonable costs and
quality. |

3. The cargo transport networks (road, railway, airport and seaport accessibility) allow the transport of
goods and products of the companies of the sector or cluster with competitive costs and reliability.

4. The companies of the Sector or cluster have infrastructures available that supply them with Energy, Water
and Telecommunications. These are environmentally sustainable whilst covering all their needs.

‘The people related to the Sector or Cluster enjoy Health, Educational, Cultural and Scientific
e adjusted to their function; these are environmentally sustainable and of sufficient quality for
people to be able to maintain a decent and prosperous way of life.

W Calibration

Path for improvement of good practices and attitudes at FC 5

1. In this Sector or Cluster, the Managers, Technicians and Intermediate Managers are of high level: they
have completed higher education, speak languages, constantly update their knowledge and are very
experienced.

2. They are very motivated and committed to the Objectives of their Companies and to the Sector or cluster.

3. The Technicians and Managers are well paid and a portion of their income is related to the results and
objectives of the companies.

4. Intermediate Managers and Technicians of the companies collaborate with the Sectorial Organizations
roduce the reports requested from the Sector or Cluster.

5. Intermediate Managers and Technicians stand out for their initiative and the generation of ideas for the
sectorial development.

B Calibration

Talent

Path for improvement of good practices and attitudes at FC 8

1. The companies of the sector or cluster do not have financial problems.

2. The companies have full support of its shareholders.

3. Customers pay without any problem.

4. The companies of the sector or cluster have the best rate from the banks and financial institutions, 50
that they get easily the loans they need.

5. The companies easily obtain “subsidies™ when new investment projects arise for its development.

8 Calibration |

Path for impl of good ices and atti at FC 11

e o o s i thk s s o 1 st [

2. The complexities of the businesses or the conditions that are required to compete create barriers of entry
0 new competitors.

3. The sector or cluster is internationally recognized by its good practices, its products/services and
experience in the market.

4. The sector or cluster participates in and is a member of the principal Associations, Networks, Clusters,
and promotes the participation of its companies in these types of organizations.

5. Managers and Technicians of the Sector attend as speakers in national and international Exhibitions,
Congresses and Seminars

| = catibration

Business complexity

Path for improvement of good practices and attitudes at FC 3

1. The Sector or cluster creates wealth and is considered an economic engine of its Region or Country

2. The Sector or cluster shows recurrent growths and its aggregated economic result is positive and
ctory.

3. The Sector or cluster exports increasingly more and enjoys a status of international renown and prestige
4. The Sector or cluster invests systematically in improving and expanding its productive capacity.

5. The Sector or cluster creates jobs repeatedly and always above the average that its region or country
creates.

Path for improvement of good practices and attitudes at FC 6

1. The products/services that the Sector or Cluster offers are the most competitive of the international
market.

2. The quality-cost relationship of the products of the Sector or Cluster is the best in the global market.
3. The product/services of the Sector or Cluster have a great reputation in the international market.
4. The product/services of the Sector or Cluster are permanently adapted to the needs of the lients.

5. The competitors try to copy the products of the sector or cluster companies.

B Calibration

Differentiation

Path for improvement of good practices and attitudes at FC 9

1. The companies of the sector or cluster take advantage of the technological advances and adapt them to
their needs in a better way than the sectors that compete with it.

2. The organizations of the Sector or Cluster promote the use of the latest technology among the
companies

5. There is a perfect Digital Connection among all of its members.

3. All the companies of the sector or cluster technologically control their processes.
4. All the companies of the sector or cluster have new computer and management systems available.
0 1 2
B Calibration

Technology

Path for improvement of good practices and attitudes at FC 12

1. The companies of the sector launch more and better products/services than the other sectors that
compete in the same market

2. On the whole, the sector or cluster companies dedicates the largest percentage of sales in the mzrku m _

3. The activities in R&D& promoted by the sector or cluster are perfectly defined and correspond with
projects mainly agreed by their companies.

4. Those responsible for the activities of R&DAI in the sector are Doctors and Masters with renowned
prestige.

1
5. The sectorial and business leaders are fully aware of the importance of the R&D&! in ensuring the future
of the company.

0

| calibration




1. The companies of the sector launch more and better products/services than the other sectors that
compete in the same market

2. On the whole, the sector or cluster companies dedicates the largest percentage of sales in the market to
R&D&I.

3. The activities in R&D&I promoted by the sector or cluster are perfectly defined and correspond with
projects mainly agreed by their companies.

4. Those responsible for the activities of R&D&I in the sector are Doctors and Masters with renowned
prestige.

5. The sectorial and business leaders are fully aware of the importance of the R&D&I in ensuring the future
of the company.

| @ Calibration |




Technology

Path for improvement of good practices and attitudes at FC 9

1. The companies of the sector or cluster take advantage of the technological advances and adapt them to
their needs in a better way than the sectors that compete with it.

2. The organizations of the Sector or Cluster promote the use of the latest technology among the
companies

3. All the companies of the sector or cluster technologically control their processes.

4. All the companies of the sector or cluster have new computer and management systems available.

S. There is a perfect Digital Connection among all of its members.

| @ Calibration |
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Competitividad de Navarra: Sector transporte. 2014

Fuente: Confederacion de Empresarios de Navarra.
Resumen: La relacion causa-efecto entre competitividad y calidad de vida es evidente. No es posible alcanzar

determinadas cotas de bienestar social sin aplicar inteligentemente los recursos y las capacidades de la
sociedad en la creacion de valor. El sector del Transporte y la Logistica de Mercancia de Navarra juega un
factor critico en la competitividad de la Comunidad Foral. Navarra es una region periférica en Espafia, en
Europa y sin acceso directo al mar.

La insuficiente colaboracién de expertos en los modos de transporte ferroviario y maritimo tal vez no valoren
objetivamente las infraestructuras que se requieren actualmente para conectar Navarra a los grandes
corredores globales de las mercancias. Para que Navarra sea competitiva a nivel global, necesita estar

businessfokus.com
W W W' u S I ° conectada con sus mercados a costes competitivos y por eso su sector del transporte y de la logistica debe ser

muy competitivo.
En este estudio se han descubierto algunos huecos de la competitividad sectorial que a veces pasan

° desapercibidos ante la apanencia de otros. También se ha sugerido una manera de enfocar los recursos y
W W W I n e X O u S C O m capacidades a las acfividades que puedan cubrir esos huecos. Para elevar la competitividad sectonial deberan
hd ° esforzarse todos sus stakehaolders, aunque corresponda a los Operadores liderar el esfuerzo empresanal y a
las Administraciones Publicas generar el marco apropiado para que ese esfuerzo pueda tener éxito.
Objetivos del estudio: Evaluar la competitividad del Sector y proponer una estrategia competitiva.

Metodologia de desarrollo: Indexfokus.

Ambito de analisis del estudio: Navarra.
Si le interesa este estudio, puede solicitario a través del apartado "Peficiones de Informacién" del ment

principal.


http://www.businessfokus.com/
http://www.indexfokus.com/

